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116 Profitablility 89 scalability

« Able to selling premium, high-margin products  « <10% of the cost of a dark store

« Autofulfillment, 24/7. No manpower involved. + Requires only 1m2 space, low rental,
flexible location

« Expandable to smaller town areas

@ Lean Operations

« 1 staff can operate 25-50 machines

Ice Cream / Fruit Can  Premium Frozen
Frozen Yoghurt  Juice Drink Snack Food Seafood
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